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Mark W. McElroy : The New Knowledge Management (KMCI Press)  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised The New Knowledge Management (KMCI Press): 

0 of 0 people found the following review helpful. A KM Must-ReadBy John DonahueOutstanding discussion of 
Knowledge Management and complexity theory. Since it's a collection of Dr. McElroy's papers, there is quite a bit of 
redundancy, but it's still a must-read for you KMers out there.0 of 1 people found the following review helpful. 
Texbook of KWBy Brigham007This guy has some good ideas about evolving a company's KW technology. Useful as 
a textbook.8 of 11 people found the following review helpful. The "next generation" of Knowledge Management is 
here!By Benyamin LichtensteinIn this wonderful little book, Mark McElroy begins to do for Knowledge Management 
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what Peter Senge did for Organizational Learning: He connects deep theory with cogent practice, bringing the entire 
discipline to a new level. The book is a carefully designed compendium of Mark's leading-edge thinking over the past 
several years. In it he lays out the foundations for the next generation - "demand-side" - Knowledge Management, 
which enhances individuals capacity to produce knowledge, rather than simply use what's already there. By integrating 
a unique approach to complexity science with insights from organizational learning, he develops a model of 
"sustainable innovation" which is based on a broader theoretical framework of Social Innovation Capital (SIC). His 
SIC framework generates a core insight - the Policy Synchronization Method - a theory-based yet practical method for 
creating the conditions that support innovation in the long term. His writing is as useful as his modeling, for he 
constantly grounds his thinking into concrete and highly applicable suggestions that can be utilized in a wide range of 
contexts. Near the end of the book he shows the economic returns on investment from his second-generation KM, and 
concludes with a "presentation" that can be used to help make the case for these ideas in formal and informal settings. 
As a professor of entrepreneurship and management at a business school, and a 20-year student of complexity science, 
I am a true fan of Mark McElroy, and I am excited by this book and the ones soon to follow.

'The New Knowledge Management' is the story of the birth of "second-generation knowledge management," told from 
the perspective of one its chief architects, Mark W. McElroy. Unlike its first-generation cousin, second-generation 
Knowledge Management seeks to enhance knowledge production, not just knowledge sharing. As a result, 'The New 
Knowledge Management' expands the overall reach of knowledge management to include "innovation management" 
for the very first time. 'The New Knowledge Management' introduces the concept of "second-generation knowledge 
management" to the business community. Mark W. McElroy has assembled a collection of his own essays, written 
over the past four years, chronicling the development of related thinking in the field. Unlike first-generation KM, 
mainly focusing on value derived from knowledge sharing, second-generation thinking formally adds knowledge 
making to the scope of KM. In this way second-generation KM expands the overall reach of KM to include 
"innovation management" for the very first time. 'The New Knowledge Management' finally begins to bridge the gap 
between KM and the field of organizational learning, which up until now have been viewed as miles apart.

"Mark McElroy is the new guru of Knowledge Management. His articulation of "second generation" concepts in 
knowledge management provides the most coherent framework I know of for understanding how information becomes 
knowledge in organizations. And his application of complexity theory to business organizations ranks with the most 
rigorous work available. Give this book the time and attention it deserves and it will change how you see your 
organization." - Thomas Petzinger Jr., CEO of LaunchCyte LLC; former "Front Lines" columnist, The Wall Street 
Journal; author of "The New Pioneers""A most insightful reading on the evolution of KM. "The New Knowledge 
Management" is about sustainable innovation, or life as a social process of continuous renewal. This very rich book 
also highlights the importance of organisational knowledge, as an important part of organisational sustainability. It is 
also leading up to social innovation capital as a longitude dimension for extended society innovation." - Leif 
Edvinsson, Global Knowledge Nomad, The worldacute;s first Director of Intellectual Capital, Brain of the Year 1998, 
Creator of Universal Networking Intellectual Capital, The worldacute;s first holder of Professorship of Intellectual 
Capital, University of Lund Sweden""The New Knowledge Management" is a thoughtful and provocative exploration 
of the many aspects of knowledge in organizations. McElroy challenges some of the popular myths of knowledge 
management and weaves together a solid and comprehensive framework for knowledge management professionals." - 
Verna Allee, author of "The Knowledge Evolution""Even though the field of Knowledge Management is as old as the 
human intellect, there continue to be marvelous opportunities to define new and important innovations. The 
distinctions that Mark McElroy offers are just that. What he gives us here are valuable and enduring ideas that help to 
focus our thinking on what really matters, which is namely the creation of new knowledge of value to the future 
designs and decisions of the organization. This book is a fine compilation of clear and insightful writings that frame 
the evolution of contemporary knowledge management, and point us towards the future." - Langdon Morris, Partner of 
Innovation Labs and Co-author, "Fourth Generation RD: Managing Knowledge, Technology, and Innovation"From 
the Publisherlsquo;The New Knowledge Managementrsquo; introduces the concept of "second-generation knowledge 
management" to the business community. Mark W. McElroy has assembled a collection of his own essays, written 
over the past four years, chronicling the development of related thinking in the field. Unlike first-generation KM, 
mainly focusing on value derived from knowledge sharing, second-generation thinking formally adds knowledge 
making to the scope of KM. In this way second-generation KM expands the overall reach of KM to include 
"innovation management" for the very first time. lsquo;The New Knowledge Managementrsquo; finally begins to 
bridge the gap between KM and the field of organizational learning, which up until now have been viewed as miles 
apart.About the AuthorMark W. McElroy is president of the Knowledge Management Consortium International 
(KMCI), the largest professional association of KM practitioners in the world. He is a thought leader, consultant, and 
award-winning author in the fields of knowledge management, organizational learning, intellectual capital, and 
innovation. He is a twenty-five year veteran of management consulting, including time spent at Price Waterhouse and 



KPMG Peat Marwick. While at KPMG, he served as U.S. National Partner-In-Charge of the Enterprise Networks 
practice. Mr. McElroy's career in knowledge management also includes time spent as a Principal in IBM's Knowledge 
Management practice in Cambridge, MA.At present, Mr. McElroy is managing a small boutique called 
Macroinnovation Associates, LLC, created as a platform for the development of his latest work. MacroinnovationSM 
is an executable business model for organizational learning and innovation developed independently by Mr. McElroy 
and a colleague of his from academia. The Macroinnovation method (aka, the 'policy synchronization method') 
currently holds patent-pending status in the U.S. See www.macroinnovation.com for further details. 


