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Barry Libert, Megan Beck, Jerry Wind : The Network Imperative: How to Survive and Grow in the Age of
Digital Business Models before purchasing it in order to gage whether or not it would be worth my time, and all
praised The Network Imperative: How to Survive and Grow in the Age of Digital Business Models:

2 of 2 people found the following review helpful. | just finished The Network Imperative and I'm incredibly
impressed/astonished ...By Customer| just finished The Network Imperative and I'm incredibly impressed/astonished
by its take on the new digital world. This book tells you what you aready know, but fail to recognize on aday to day


http://f3db.com/pub/links.php?id=B01BO6QMDM

basis. The world is interconnected, the future is here, but how will your business handle this transition? A frightening
look at what can happen if you do not embrace this imperative and a reassuring take on the necessity/steps to go
digital. If you are curious about digital technology, digital businesses or the future of business, this book isfor you.2 of
2 people found the following review helpful. Remarkably innovative and very insightful perspectiveBy jhDarcyBarry
Libert's fertile body-of-work has lead him to aremarkably innovative and very insightful perspective. His study of
networks and their value, encourages us all to seek and fully develop our own. A 'must read' for leaders to realize and
cultivate their assets to the maximum potential. We are in arevolutionary new social and business frontier...don't get
left behind.0 of O people found the following review helpful. Transformative book in a palatable format for anyone to
understandBY Jonathan DorsheimerAs a Vice President of a Fortune 500 based product Company, Barry's book is
critical to understand the evolution from product, software to network based ideology. Similar to how mainframes
transitioned to mini to PCs, Barry has taken a proven concept and boiled it down to easy to understand language that
we al innately feel to be true. Quite simply, his book is changing my life, the way | think about present and future
opportunities. For those that want to unicorn hunt, network imperative provides the map.

Digital networks are changing all the rules of business. New, scalable, digitally networked business models, like those
of Amazon, Google, Uber, and Airbnb, are affecting growth, scale, and profit potential for companiesin every
industry. But this seismic shift isnrsquo;t unique to digital start-ups and tech superstars. Digital transformation is
affecting every business sector, and as investor capital, top talent, and customers shift toward network-centric
organizations, the performance gap between early and |ate adopters is widening.So the question isnrsquo;t whether
your organization needs to change, but when and how much.The Network Imperative isacall to action for managers
and executives to embrace network-based business models. The benefits are indisputable: companies that leverage
digital platformsto co-create and share value with networks of employees, customers, and suppliers are fast outpacing
the market. These companies, or network orchestrators, grow faster, scale with lower marginal cost, and generate the
highest revenue multipliers.Supported by research that covers fifteen hundred companies, authors Barry Libert, Megan
Beck, and Jerry Wind guide leaders and investors through the ten principles that all organizations can use to grow and
profit regardless of their industry. They also share a five-step process for pivoting an organization toward a more
scalable and profitable business model. The Network Imperative, brimming with compelling case studies and
actionable advice, provides managers with what they really need: new tools and frameworks to generate
unprecedented value in arapidly changing age.

atour-de-force read a clear five-step process for leaders of organizations wanting to transform their own business
models.rdquo; ForbesThe authors of this book want to show how to transform even the most traditional business
model into a digitized, networked operation.rdquo; SUCCESS MagazineThisis at once awork of synthesis,
innovation, scholarship, and insight rendered in clear, jargon-free prose with ample case studies that suggest actionable
advice to get the job done.rdquo; This formative text provides a threshold for a better understanding of business
models and the managerial imperatives required for success.rdquo; CHOICE, the publication of the American Library
AssociationThe Network |mperative offers the greatest value for companies that can start to rethink such issues as
governance, HR and the allocation of their capital.rdquo; Soundview (summary.com)ADVANCE PRAISE for The
Network Imperative:Anant Agarwal, CEO, edX There is no question: in todayrsquo;s age, your network defines you.
So many industries, from mediato transportation, health care to education, are undergoing a digital revolution, moving
from atraditional, in-person practice to a digital-everything, hyper-networked, global experience. The Network
Imperative offers sharp insights into these disruptive shifts and discusses how businesses and leaders can best harness
network effects to succeed in todayrsquo;s digital world.rdquo;William P. Lauder, Executive Chairman, The
Esteacute;e Lauder CompaniesBarry Libert, Megan Beck, and Jerry Wind brilliantly illuminate the promiseand
pitfallsof our interconnected, interdependent age. An indispensable volume for leaders of all kinds and categories, The
Network Imperative shows each of us exactly how to harness the power of networks to drive value and deliver
results.rdquo;Jeremy Rifkin, author, The Zero Marginal Cost Society and The Third Industrial RevolutionThe
Network Imperative will change the way we think about the nature of business. The shift to a digitalized era,
characterized by low marginal cost in the market economy and near-zero marginal cost in the network economy,
requires a new type of business leader skilled in navigating distributed, transparent, and collaborative networks that are
best optimized by creating lateral economies of scale across societyrsquo;s value chains. The Network Imperative
gives anew generation of business leaders the road map they will need to chart a more democratic, sustainable, and
inclusive economic journey. | highly recommend this book.rdquo;Sir Martin Sorrell, CEO, WPPIf you have an uneasy
feeling that the business of businessis undergoing systemic change, and if you arenrsquo;t at all clear about the nature
of that change, let alone how to turn it to your advantage, you will find this a very valuable book indeed.rdquo;John
Winsor, founder and Chairman, Victors SpoilsThere are few books that usher in anew paradigm in business thinking.
The Network Imperative is one of them. For years many of us have been poking around in the dark, knowing that
networks are powerful and that businesses could be built around them, but we had very few frameworks to guide us.



Libert, Beck, and Wind have illuminated the cave. Knowledge can now be shared. And networks will only
accelerate.rdquo;Don Gagnon, CEO, AAA Club PartnersThe Network Imperative offers very practical advice for
companies struggling to find their way in the digital revolution. The Ten Strategies for Creating Network V aluersquo;
are relevant to both long-established brands and those still establishing their identity. A valuable tool kit!rdquo;



