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Christine B. Tayntor : Successful Packaged Software | mplementation before purchasing it in order to gage
whether or not it would be worth my time, and all praised Successful Packaged Software |mplementation:

0 of 0 people found the following review helpful. very useful.By thedudeQerThe only book | know of that clearly
outlines the software implementation process. | learned so much from this book and found it very, very useful.

Successful Packaged Software Implementation guides I T departments through the selection and implementation of
packaged software, pointing out potential pitfalls and how to avoid them. Offering a step-by-step approach, this


http://f3db.com/pub/links.php?id=B00UVB35TG

volume begins with an assessment as to whether packaged software is the correct solution. It then analyzes the product
selection and contract negotiation processes before addressing the technical details of installation and
configuration.Although focusing primarily on acquiring, installing, and implementing applications software (the most
complex category of software from an I'T manager's viewpoint) this book also is applicable to shrink-wrapped and
system software.About The AuthorWith more than 30 years of experiencein IT, Christine B. Tayntor has worked in
the life insurance, banking, and manufacturing industries as well as serving as a consultant. Her experience includes
the implementation and maintenance of packaged software, the negotiation of IT contracts, and the outsourcing of both
software devel opment and support. The author of Six Sigma Software Development, sheis also a frequent contributor
to technical publications and a speaker at numerous conferences.

hellip;does an excellent job of covering all aspects of incorporating vendor-supplied software into an organization.
hellip;provides a complete process that will help reader avoid costly mistakes. hellip;captures many years of
experience in working these types of projectsin athorough, very detailed but readable style. The extraordinary
coverage offers something for everyone-higher management, project manager, or IT worker. hellip;amust read for
anyone who works with commercial, off-the-shelf software solution.-Noel LeJeune, www.StickyMinds.comPromo
Copy



