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2 of 2 people found the following review helpful. Great bookBy MikeThis book offers some commonsense advice and
strategies and dealing with people from aleadership perspective. It isashort and easy read and | would highly
recommend it for anyone looking to improve their leadership style.O of O people found the following review helpful.
Thisisagood readBy East Aurora ShopperThisis athoughtful quick read for any manager, |eader, or school
administrator. Its not bad for aworker in an office either. It clearly explains a dynamic that can occur in any working
relationship where someone takes on responsibilities that really belong somewhere else. It iswell written and | found
it humorous - | could identify people that | work with that fall into roles that were described.It was a good read, and
would make a good gift for a stressed out boss.0 of 0 people found the following review helpful. Good message.By
DianaD.It's okay. The message was good, but a little monotonous reading. It's made me think before | act, and that's
always a good thing.

Poor employees get a disproportionate amount of attention. Why? Because they complain the loudest, create the
greatest disruptions, and rely on others to assume the responsibilities that they shirk. Learn how to focus on your good
employees first, and help them shift these ldquo;monkeysrdquo; back to the underperformers. Through a simple but
brilliant metaphor, the author helps you reinvigorate your staff and transform your organization.

Shifting the Monkey is one of those rare books that really challenges you to think differently. Dana Altman, Head
Men's Basketball Coach, University of Oregon A great book . . . gives good perspective for dealing with the difficult
employee. | highly recommend this book for all people who direct and manage others. --William C. Mcllroy, President
of the Community State Bank of Missouri, Bowling Green, Missouri About the AuthorTodd Whitaker is a professor of
educational leadership at Indiana State University. One of the nation's leading authorities on employee motivation and
leadership effectiveness, his message has resonated with over a million professionals around the world. He has written
more than twenty books.



