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before purchasing it in order to gage whether or not it would be worth my time, and al praised Identifying and
Managing Project Risk: Essential Tools for Failure-Proofing Y our Project:

3 of 3 people found the following review helpful. One of the best sources to managing riskBy Leon Boczkowski Short
and smpleisall that is needed for this reference. This book will help you understand and manage risk simple. We
used this as our course book for Risk Analysiswith UCLA. This book will provide you with an understand and
methods to define, analysis, record and update risks.| understand there was a review concerning this book being aimed
at the IT industry and although it is used as references, this book and its methods can be used for any industry with
success. It provides a clear and simple understanding of how to apply risk methods to manage any kind of risk.My risk
bible.0 of O people found the following review helpful. This book makes Risk Management Interesting and


http://f3db.com/pub/links.php?id=B0068JCFHS

UnderstandableBy Neil SmithThis book makes Risk Management interesting and understandable. If you are trying to
get your arms around this subject, | can recommend Tom's book. He explains thingsin asimple and clear way. | had
several epiphaniesin thefirst few chapters alone. | can recommend this book.0 of O people found the following review
helpful. InformativeBy Customerl found the book to be very informative. As a seasoned, senior level PM, the
terminology and examples used were familiar to me. | don't recommend the book for entry level Project Managers or
non management personnel.

Itrsquo;s no wonder that project managers spend so much time focusing their attention on risk identification. Important
projects tend to be time constrained, pose huge technical challenges, and suffer from alack of adequate resources.
Identifying and Managing Project Risk, now updated and consistent with the very latest Project Management Body of
Knowledge (PMBOK)reg; Guide, takes readers through every phase of a project, showing them how to consider the
possible risks involved at every point in the process. Drawing on real-world situations and hundreds of examples, the
book outlines proven methods, demonstrating key ideas for project risk planning and showing how to use high-level
risk assessment tools. Analyzing aspects such as available resources, project scope, and scheduling, this new edition
also explores the growing area of Enterprise Risk Management. Comprehensive and completely up-to-date, this book
hel ps readers determine risk factors thoroughly and decisivelyhellip;before a project gets derailed.



