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Jathan Janove: Hard-Won Wisdom: True Storiesfrom the Management Trenches before purchasing it in order
to gage whether or not it would be worth my time, and al praised Hard-Won Wisdom: True Stories from the
Management Trenches:

2 of 2 people found the following review helpful. Wisdom Well Worth Reading and Putting into PracticeBy Patrick
GalvinMost management books are dry and theoretical. In contrast, Hard-Won Wisdom is lively and practical. Janove
does amasterful job illustrating critical issues for managers with well-told and interesting stories. | flew through the
book much faster than | expected since the though-provoking real world example made the material come alive. |
picked up many great strategies and ideas for dealing with employeesthat | ook forward to putting into practice and


http://f3db.com/pub/links.php?id=B01HJ35YOW

sharing with clients. Irsquo;ll certainly refer to this book when dealing with difficult employee issues and will buy
copies for those looking to elevate their people management skills.0 of 0 people found the following review helpful.
Expand Y our Management ExperienceBy T. V. Robertsonl've read alot of management books, and lately it has
became rare for me to pick one up - asituation of diminishing returns, really. It's not that | know everything | want or
need to know about management. It's more like: do | really need to see the principles of management articulated in yet
another clever framework? | have alot of experience as a manager, and | have really valued the guidance and
grounding I've gotten from the management literature. However, at this point in my career, after not only reading, but
also teaching and creating my own frameworks, | find my best learning comes through experience, particularly at the
edges of my comfort zone.This book changed my mind about what | might gain from reading yet another management
book. The author's artful storytelling manages to be both entertaining and highly instructive, and the way he describes
and interprets real and interesting situations, it is amost like adding his experience to that under my own belt. | think
anyone interested in management would find time with this book well spent.O of 0 people found the following review
helpful. Witty wisdom from someone who has seen it all!By Megan M.This book is enjoyable not just for the comical
stories, but for the lessons that come with them. Jathan Janove is witty and clever; hisin-the-moment adviceto
employers and professional's and his thoughtful reflections after the fact are perceptive and wise. Thisbook is
accessible for al readers mdash; from employees to lawyers, employers and HR professionals. | chose to read stories
at random, but | could've read this book cover to cover in one sitting!l also listened to the audible version of the book.
| think books are best read by the author and this one is a great example of why. Jathan's stories al come from real-life
experiences are and expertly recounted with all the hilarioug/tragic details included. | felt like he was telling me the
stories in person and offering each moral with sincerity. Jathan's reading style makes listening to this book pleasant
and enjoyable. It made me laugh out loud at times, and at other times feel genuinely bad for all involved in the story!

From dealing with underperformers to fighting off lawsuits, employee problems are the bane of a managerrsquo;s
existence. So what do most do? Ignore them! And thatrsquo;s a recipe for more problems. Written by a seasoned HR
expert and employment attorney, Hard-Won Wisdom takes you inside the messy reality of situations gone wrong,
including:A joking comment taken as a commandAn email exchange that escalates ridiculously out of control A
request for confidentiality that backfires in abig wayThe right employeehellip;fired the wrong wayThe wrong
employeehellip;hired the right way These sometimes funny, always cautionary tales reinforce crucial |essons for
managers. From failing to give feedback and withholding key information to exercising poor judgment and making
faulty assumptions, every story highlights the role management plays in exacerbating (or easing) trouble.And each
story suggests simple strategies to turn the situation around. The memorable lessons help managers motivate
underachievers, defuse angry employees, discipline without inviting legal actionmdash;and handle every tricky-people
issue they simply canrsguo;t avoid.

"The book is refreshingly free of motivational platitudes and vague advice and instead imparts practical wisdom to
managers and HR professional s through unforgettable stories of living, breathing--and highly flawed--people.” -
Christina Folz, HR Magazine Idquo;hellip;refreshingly free of motivational platitudes and vague advice and instead
imparts practical wisdom to managers and HR professionals through unforgettable stories of living,
breathingmdash;and highly flawedmdash;people.rdquo; --HR Magazine "...imparts practical wisdom to managers and
HR professional s through unforgettable stories of living, breathingmdash;and highly flawedmdash;people.” --HR
Magazine "People problems and problem people are obstacles on productivityrsquo;s path...Janove covers employee
engagement, performance management, harassment/bullying and stopping problems before they start." --Jim Pawlak,
Biz Books "Anyone newly entering into a management responsibility will benefit from this book, and gain its wisdom
the easier way. Not only will expensive mistakes be avoided, but postive growth and energy will result from Janove's
teachings." --Utah Bar Journal From the Back Cover How would you respond if you emailed an employee about
subpar performance and he shot back with atirade of recriminations? What if you jokingly told an employee to
Idquo;flood the lobbyrdguo;mdash;and she actually did it? What if a dazzling new hire started to seem more interested
in his office size than getting results for your organization? For managers, even simple requests or basic expectations
can quickly spiral out of control. Jathan Janove helps you anticipate and head off trouble so you donrsquo;t get
blindsided by people problems. Drawing on years spent untangling tricky situations and fixing mishaps, Hard-Won
Wisdom chronicles 46 eye-opening, often jaw-dropping stories that show you how to: Defuse angry employees bull;
Discipline without inviting legal action bull; Hire the best person for the job bull; Manage high-maintenance people
bull; Make airtight promotion decisions bull; Give timely feedback bull; Avoid the penalties of lost trust bull; Protect
against harassment and discrimination suits bull; And much more. ADVANCE PRAISE FOR HARD-WON
WISDOM Idquo;lf you want afront-row seat to observe workplace behavior in al itsintricacy and variety, read this
insightful book. Jathan Janoversquo;s long experience in employment law, executive coaching, and management make
for some compelling stories. Not only that, the specific, actionable advice he provides is sure to help anyone who
wants to avoid career-derailing conflict.rdquo;mdash; Marshall Goldsmith, bestselling author and world-renowned



business educator and coach |dquo;Jathan has seen it all. Hersquo;s defended employees against employers, litigated
against employees for employers, and built a consultancy that helps everyone avoid employment-related |egal
problemsin the first place. Asaresult of his hard-won wisdom, hisinvaluable tools, tips, and techniques, plus his
highly entertaining stories, his book will help you successfully manage your employees and keep you out of
trouble.rdquo;mdash; Paul Falcone, bestselling author of 101 Tough Conversations to Have with Employees
Idguo;Jathan Janove has loads of storiesto tell, and fortunately for us, he tells many of his best in Hard-Won Wisdom.
By sharing his experiences, he creates a short-cut for us to the knowledge needed to become an empathetic, effective
leader in the workplace. Let his wisdom work for you.rdquo;mdash;Daniel H. Pink, author of To Sell is Human and
Drive ldgquo;Jathan Janoversquo;s title of his new book Hard-Won Wisdom is spot-on for the priceless wisdom he sets
forth throughout every chapter in this book. | wish | had this Isquo;wisdomrsgquo; when | started my career 38 years
ago! Rather than looking at human resources issues in the traditional legal way, we learn to look at these issues before
they start in a humanistic manner so asto prevent the issuesin the first place ndash; what a concept! rdquo; --Charles
Castner, Labor Employment Corporate Counsel, Daimler Trucks North America LLC ldquo;Every manager has the
ability and the opportunity to step up his or her game, and Jathan Janoversquo;s book will help you do so. With a
series of interesting vignettes, lifted from his many years of experience as alabor lawyer and consultant, Janove draws
the reader in. Each vignette ends with a crisp summary of the moral of his story, resulting in awesalth of useful advice
and guidance, and making learning easy.rdquo; --Susan Meisinger, columnist for HRExecutive Online and former
President CEO of the Society for Human Resource Management (SHRM) Idquo;Wow, | truly wish | had this book as a
leadership manual when | started my senior management position. It iswritten like | am sitting with Jathan and over a
cup of coffee discussing personnel and leadership issues. The book is a guidebook, atextbook, and an engaging read
that would sit on the corner of my desk.rdquo; --Ken Couch, R.Ph., Retired President of Smith Drug Company and
President of JM Smith Corporation Idquo;We really value our employees at Ventas and want to make sure they know
it. We also want to effectively assess, coach and develop our employees to bring out the best in them and create high
functioning teams. Jathanrsquo;s vignettes and practical advice provide clear and easy ways to improve our day to day
interactions with employees and re-frame our approach on key issues in the workplace.rdquo; --Debra A. Cafaro,
Chairman CEO, Ventas, Inc. [dquo;Every human resources professional knows that how an organi zation responds to
workplace behaviors can make or break a company. Thisisamust read for anyone looking to improve employee
engagement and drive higher levels of performance within their organization. Jathanrsquo;s highly entertaining stories
offer practical advice that helps you navigate the many landmines that exist in the workplace today.rdquo; --Tracy
Stachniak, Director of Human Resources and Training Development, Toyota Material Handling, U.S.A. Inc. [dquo;As
one who has experienced the benefits of Jathanrsgquo;s wisdom throughout my organization for over 15 years, let me
say that Hard-Won Wisdom walks the talk. From Star Profiles, to Same Day Summaries, Jathanrsguo;s practical
approach, combined with Zen-like, out-of-the-box coaching, strengthens companies, people, relationships, and team
building. Simply said, we are a better company, with better people, creating better results for our stakeholders because
of his shared wisdom. Jathan is a testament to Isquo;real communicationrsguo; in the workplace, and Hard-Won
Wisdom is an enjoyable read providing insight gained through decades of research, observation, experience, and trial.
The stories will make you laugh, while at the same time, creating a number of |squo;aharsquo; moments for anyone
who is responsible for managing people and teams.rdquo; --Danuel Stanger, Chief Asset Officer, Bridge Investment
Group Holdings, LL C ldquo;Jathan Janove understands the intersection of engagement, accountability, leadership and
results in the workplace. He appreciates the business of the workplace, the need for fun, and how to keep those intact
while doing the right thing. Through good storytelling that is an enjoyable read, the book provides managers with
practical methods to accomplish good |eadership. Whether you are managing alarge multinational organization, a
small start-up, or afamily, everyone can benefit from the Jathanrsquo;s book.rdquo; --Charlotte L. Miller, Chief
Human Resources Officer, U.S. Ski and Snowboard Association |dquo;l was pleased to see the word

Isquo; Wisdomrsquo; in Jathanrsquo;s book title. In the many roles Jathan has played for our company, his wisdom has
positively impacted several decisions wersquo;ve made over the years. Jathanrsquo;s management principles have
embedded themselves as a core element in our companyrsquo;s culture. His employment law counsel and his
management training courses have effectively helped to shape 1-800 Contacts into a great work environment. If one
observed the coaching sessions within our walls, Jathanrsquo;s terminology, such as |squo;same day summaryrsquo;,
‘star profile’ and 'EAR method' will commonly be heard. True-to-form Jathanrsquo;s book shares the compelling
stories and management advice that we have come to rely on in an easy-to-read and enjoyable format. A must-read for
anyone currently in, or aspiring to be in a management role.rdquo; --Rod Lacey, Chief People Officer, 1-800
CONTACTS, Inc. ldquo;lrsquo;m in a unigue position to comment on Jathanrsquo;s book since he reported to me
when serving as managing shareholder of our Portland and Sezttle offices. | can tell you first-hand that his stuff
worksmdash;even on me!rdquo; --Charles B. Baldwin, Managing Director, Ogletree, Deakins, Nash, Smoak Stewart,
P.C. Idquo;Wersquo;re a $1B food manufacturer with 5,000 employeesin 16 facilities in the U.S. and Mexico. For
years, wersgquo;ve been applying Jathanrsquo;s lessons to great effect, especially the 'Same Day Summary.rsquo; If
yoursquo;re interested in stepping up the effectiveness of your management and HR teams, | strongly recommend that



you read this book and apply its lessons. They work!rdquo; --Elaine House, Corporate HR Director, Reserrsquo;s Fine
Foods Idquo;Jathan experienced virtually every conceivable workplace dynamic, but what truly separates him from
other consultants is his ability to tell astory in away that resonates and keeps the readerrsquo;s interest. His
experience within law firms and the very real stories he tells about those experiences, provide valuable tools for
anyone dealing with some of the more challenging personalities within any organizational setting.rdquo; --Jeffrey G.
Frank, Managing Partner, Foster Pepper, PLLC ldquo;Jathan hits the nail on the head with a compelling strategy on
wisdom in the workplace with straightforward examples of how you say, what you say, and the impact it has on your
workforce. If you apply the wisdom found amongst these pages, you will not go awry. Jathan just Isquo;gets it,rsquo;
because hersquo;s seen the workplace from so many angles, there isnrsquo;t a scenario he hasnrsguo;t had to
maneuver.rdquo; --Brenda Rushforth, Chief Human Resources Officer, Pomona College |dquo; This book will cause
you to smile, furrow your brow, laugh, and learn critical |eadership lessons from real-life scenarios that are far too
common. Managers around the world could see millions of dollars in benefit, reduced stress levels, and a much
happier workforce by reading and practicing the concepts laid out in such afun and entertaining way.rdquo; --Paul A.
Jones, Chief Financial Officer, USANA Health Sciences, Inc. Idquo;As an executive responsible for $700 million in
assets and over 100 employees, Irsquo;ve applied many of the concepts and tools outlined in this book with excellent
results. Theyrsgquo;ve proven invaluable in helping me step up my game as aleader and a manager.rdquo; --Bob
Harding, President, Portland Greater Market, Pacific Continental Bank Idquo;Our municipality has engaged Jathan in
many different seminars where hersgquo;s taught tools and concepts in this book. What a difference theyrsquo;ve made
for our management staff!! Our management is now able to really articulate what employees needs are and are much
more engaged with them. This book takes it al one step further. A must read for those in middle to upper
management.ldquo; --Kimmberly McBeth - HR Office Supervisor, Salem, Oregon Jathan Janove, J.D. is principal of
Janove Organization Solutions. A contributor to HR Magazine and a popular management blogger, he has more than
25 yearsrsquo; experience litigating workplace rel ationships as well as coaching executives and consulting with
employers on employee relations issues. He is author of Managing to Stay Out of Court: How To Avoid The 8 Deadly
Sins Of Mismanagement. Connect with him at www.jathanjanove.com. About the Author JATHAN JANOVE, JD. is
principal of Janove Organization Solutions. A contributor to HR Magazine and a popular management blogger, he has
25 yearsrsquo; experience litigating workplace relationships and is author of Managing to Stay Out of Court.



