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Gideon Halevi : Handbook of Production Management Methods  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Handbook of Production Management Methods: 

0 of 1 people found the following review helpful. The Widest Coverage of Topics I've SeenBy A CustomerSince all of 
the various methods are presented in a comprehensive manner, it is a very helpful tool for picking which will work 

http://f3db.com/pub/links.php?id=B001B1KVLA


best for your particular situation.

This unique book provides a guide to the selection of appropriate production and manufacturing methods for 
postgraduate and professional manufacturing engineers. It starts by helping the reader to identify the required 
objectives of industrial management for their particular situation. Having identified the objectives an analytical 
assessment of the available production and management methods is made. The analytical system presents an objective 
method of production selection. For example, this practical book will help the reader to decide whether or not a local 
Just-in-Time process is needed or a full chain JIT method is needed. Alternatively the problem may be deciding 
between set-up time reduction or changeover time reduction. Should TQM be ceded to PCIs? This book covers nearly 
all methods of production and manufacturing and will prove the most comprehensive guide to choosing and using 
these methods.Only book of its kind availableWidest coverage of methods availableAnalytical approach to decision 
making

From the PublisherIt starts by helping the reader to identify the required objectives of industrial management for their 
particular situation. Having identified the objectives an analytical assessment of the available production and 
management methods is made. The analytical system presents an objective method of production selection. For 
example, this practical book will help the reader to decide whether or not a local Just-in-Time process is needed or a 
full chain JIT method is needed. Alternatively the problem may be deciding between set-up time reduction or 
changeover time reduction. Should TQM be ceded to PCIs? This book covers nearly all methods of production and 
manufacturing and will prove the most comprehensive guide to choosing and using these methods.About the 
AuthorTechnion University, Israel 


