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Ted Hutchin : Constraint Management in Manufacturing  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Constraint Management in Manufacturing: 

0 of 0 people found the following review helpful. Great book!By Debra S.Great book!!!! Shows what it is expected to 
state--constraints in manufacturing and how to mitigate them. A must read for all manufacturing professionals. If I 
could give it more stars, I would!!!!

This book draws on the author's own experiences implementing constraint management within UK manufacturing, 
using case studies to highlight the key issues that substantially enhanced bottom-line performance. It examines the 

http://f3db.com/pub/links.php?id=B000P2XFOG


roles of new product development, production, and distribution; team development, and the strategic focus required to 
turn what the author calls the "Revenue Chain" into a practical approach for any company. Constraint Management in 
Manufacturing: Optimizing the Global Supply Chain is ideal for anyone teaching operations management, and will 
also act as a useful guide for those seeking to improve the performance of their own company.

About the AuthorTed Hutchin is one of Europe's leading consultants in Constraint Management. He is the founder and 
Managing Director of I J Munn Ltd and has implemented Constraint Management solutions throughout the European 
manufacturing industry. He has been involved with the research and implementation of change programs both in 
industry and academia. He is an international member of APICS, member of the Institute of Operations Management, 
Institute of Management and and the Institute of Directors. 


