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Danny Greefhorst, Erik Proper : Architecture Principles: The Cornerstones of Enter prise Architecture (The
Enterprise Engineering Series) before purchasing it in order to gage whether or not it would be worth my time, and
all praised Architecture Principles: The Cornerstones of Enterprise Architecture (The Enterprise Engineering Series):

1 of 2 people found the following review helpful. Required Reference for EAByY Edward W. ReddickHighly


http://f3db.com/pub/links.php?id=B008RJW6EE

recommend this a reference for anyone who is working enterprise architecture. Thisis an excellent reference of both
validating architecture principles/rules and the basic details that need to be answered for each. Only drawback was the
focus on Netherlands government business case architectures.1 of 2 people found the following review helpful.
Excellent BookBy L. JohnsonThe concepts are in-depth and explained well in this book. | am two years new to the
Enterprise Architecture space and this book really opened my eyes to concepts of what an architecture principle really
is.Thisbook isakeeper and | have referenced on several occasions at work.5 of 6 people found the following review
helpful. A very very important topic and it deserves your attentionBy T AndersonMy first look at his book wasin PDF
format. My friend let me borrow his copy. | liked it so much | printed it and put it in athree ring binder. | liked that so
much that | wanted something more permanent so | bought the book. The book is pretty pricy for it's size, so you are
not paying for quantity, you are paying for quality and it isworth it!!! Anyone familiar with Software Architecture
understands that quality attributes need to be identified, balanced against one another, and then met through tactics.
Principles are a key to unlock the door that has quality attributes hidden away in some dark corner of your enterprise.
As an attribute of principles, your teams will have a better understand of the quality attribute they should be targeting
when they are pursuing an architectural principle. Architecture Principles are described in this book as the
cornerstones in Enterprise Architecture and it definitely shows you why thisistrue. The lack of Architecture
Principles contribute to me hearing things like this- -- We have an SDLC but we usually do not have time to follow it,
so we are more agile. In other words, operating in chaos mode.-- We have coding standards but they are out of date, so
we usually just depend on our individual experience to guide us. In other words, we are still using the big ball of mud
anti-pattern to design and code our applications.-- We built the application now we need to figure out how to test it. In
other words, we have no way of know if we met our capacity plan's performance requirements (usually thiswon't exist
either), we can't regression test, and we are paying people to repeatedly do their best to bang away at the application
and hope they find the bugs.-- We have built logging in some places but now we have to figure out how to purge and
archive the logs, and get logging into the rest of the application. In other words, we find architecture and design to be
unnecessary overhead so we are used to missing things like this.-- and so on and so on and so on...This book starts out
with a couple chapters that introduce and define enterprise architecture. It then continues with chapters that include A
Conceptual Framework for Principles, Architecture Principle Specifications, A Practical Approach, Case Studies,
Architecture Principles in Context, and Summary, Conclusions and Future Work. The book ends with two appendices.
OneisaPrinciples Catalogue and the other is Architecture Principlesin TOGAF. The Principles Catalogueisarealy
nice catalogue of 59 basic principles that can be used as a great starting point for getting started with defining your
principles. One of the things | like most about this book isthat it defines the essential meaning of enterprise
architecture as a normative restriction of design freedom towards projects and programs (or in a positive light- it
reduces design stress). In 2005 | started using what | called Restrictive Development (no urls allowed on , just Google
Restrictive Development) as away to propagated my architectural constraints throughout the analysis, design, and the
construction phases of my projects. It was nice to see | was not off base with my line of thought. One of the things|
didn't like about the book is that thereis no index. Thereisavery small (1 page) Glossary and a thorough References
section, but no index.Although this book does not say it, | believe the most important thing this book doesisto bring
to light that architecture principles should be explicitly defined and implemented. Just like an architecture. It exists
whether or not you execute a software architecture business cycle and define it or not. You just don't know what it is
and have no way of controlling and improving it. Y our enterprise has principles that are guiding your enterprise, but if
you do not have them explicitly defined and enforced, you are just flying blind and those invisible principles are doing
the driving.This book is a must read for anyone involved with Enterprise Architecture in any way. Architecture
Principles are avery very important topic and they deserves your attention.

Enterprises, from small to large, evolve continuously. As aresult, their structures are transformed and extended
continuously. Without some means of control, such changes are bound to lead to an overly complex, uncoordinated
and heterogeneous environment that is hard to manage and hard to adapt to future changes. Enterprise architecture
principles provide a means to direct transformations of enterprises. As a consequence, architecture principles should
be seen as the cornerstones of any architecture.In this book, Greefhorst and Proper focus on the role of architecture
principles. They provide both atheoretical and a practical perspective on architecture principles. The theoretical
perspective involves a brief survey of the general concept of principle as well as an analysis of different flavors of
principles. Architecture principles are regarded as a specific class of nhormative principles that direct the design of an
enterprise, from the definition of its business to its supporting I'T. The practical perspective on architecture principles
is concerned with an approach to the formulation of architecture principles, as well as their actual use in organizations.
Toillustrate their use in practice, several real-life cases are discussed, an application of architecture principlesin
TOGAF isincluded, and a catalogue of example architecture principlesis provided.With this broad coverage, the
authors target students and researchers specializing in enterprise architecture or business information systems, as well
as practitioners who want to understand the foundations underlying their practical daily work.



From the Back CoverEnterprises, from small to large, evolve continuously. As aresult, their structures are transformed
and extended continuously. Without some means of control, such changes are bound to lead to an overly complex,
uncoordinated and heterogeneous environment that is hard to manage and hard to adapt to future changes. Enterprise
architecture principles provide a means to direct transformations of enterprises. As a consequence, architecture
principles should be seen as the cornerstones of any architecture.In this book, Greefhorst and Proper focus on the role
of architecture principles. They provide both atheoretical and a practical perspective on architecture principles. The
theoretical perspectiveinvolves abrief survey of the general concept of principle as well as an analysis of different
flavors of principles. Architecture principles are regarded as a specific class of normative principles that direct the
design of an enterprise, from the definition of its business to its supporting I T. The practical perspective on
architecture principlesis concerned with an approach to the formulation of architecture principles, aswell as their
actual usein organizations. To illustrate their use in practice, several real-life cases are discussed, an application of
architecture principlesin TOGAF isincluded, and a catalogue of example architecture principlesis provided.With this
broad coverage, the authors target students and researchers specializing in enterprise architecture or business
information systems, as well as practitioners who want to understand the foundations underlying their practical daily
work.About the AuthorDanny Greefhorst isaprincipa consultant and owner of ArchiXL, and worksfor clientsin the
financia and public sector. Danny actsasan I T architect and I T consultant, and is TOGAF 9 certified. He has
extensive experience with the definition and implementation of enterprise architectures, application architectures and
technical architectures. In addition, he coaches organizations in setting up and executing their architecture function,
and is active as an instructor for several classes on architecture. Before starting ArchiXL he worked as a principal
consultant at Y ellowtail, asasenior IT architect at IBM Business Consulting Services and as aresearcher at the
Software Engineering Research Centre. Danny is active in the architecture community and regularly publisheson IT
and architecture related topics. He is the chairman of the governing board of Via Nova Architectura, a portal and
electronic magazine on enterprise architecture. He is also amember of the governing board of the architecture
department of the Dutch Computer Science Association (Ngi).Erik (H.A.) Proper is a senior research manager at the
Public Research Centre -- Henri Tudor in Luxembourg, where he |eads Services-oriented Enterprise Engineering
programme. He also holds a chair in Information Systems at the Radboud University Nijmegen in the Netherlands.
Erik has amixed industrial and academic background. In the past, Erik worked for companies such as Asymetrix,
InfoModeller, Origin, ID Research, Ordina and Capgemini, while interleaving this with hiswork at research
institutions such as the Radboud University of Nijmegen, Queensland University of Technology, the Distributed
Systems Technology Centre, and the University of Queensland. His general research drive isthe modeling of systems.
He appliesthisdrive mainly in the fields of service science, enterprise modeling, enterprise engineering and enterprise
architecting. He was co-initiator of the ArchiMate project, and currently also serves on the board of the ArchiMate
forum of The Open Group. Erik is aso one of the editorsin chief of Springer's series on enterprise engineering.



